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Helping Services for Youth & Families, Inc.  

Iowa 21st CCLC Local Evaluation Form 

Reporting Data for the 2016-2017 School Year 

Overview 

To assist grantees with meeting the local evaluation requirements, the Iowa DOE provides a 

standardized form for local evaluations of the 21st CCLC Programs. Each grantee is required to 

complete the local evaluation form with data from the previous school year. Cohorts 7-11 are 

to be included for reporting data for the 2016-2017 school year (Cohort 12 will report data next 

year). Reported data will be from the Fall of 2016 and the Spring of 2017. Data will also be 

reported for the Summer of 2016. The checklist, below, serves as a list of required elements 

and provides a tracking tool for completion. See the Iowa 21st CCLC Local Evaluation Form 

Instructions 2017 for assistance in completing this form. The completed form should be saved 

with the filename <Grantee Name 21st CCLC Local Evaluation Form 2016-2017>. The form 

must be completed and submitted in Word format. 

Local Evaluation Element Complete? 

1. Title (Grantee Name) and File Saved with Correct Nomenclature ☒ 

2. General Information ☒ 

a. Basic Information Table ☒ 

b. Center Information Table ☒ 

3. Introduction/Executive Summary ☒ 

4. Demographic Data  ☒ 

a. Attendance Summary Table (2016-2017 School Year and Summer 
2016) 

☒ 

b. Attendance Discussion  ☒ 

c. Partnerships Summary Table  ☒ 

d. Partnerships Discussion  ☒ 

e. Parent Involvement  ☒ 

5. Objectives  ☒ 

a. GPRA Measures Data Table ☒ 

b. GPRA Measures Discussion ☒ 

c. Objective Summary Tables (all Cohorts) ☒ 

d. Objectives Discussion (including Statistical Analysis) ☒ 

6. Anecdotal Data  ☒ 

a. Success stories ☒ 

b. Best Practices ☒ 

c. Pictures ☒ 

d. Student, teacher, parent, and community input ☒ 

7. Sustainability plans ☒ 

a. Formal sustainability plan, if available ☒ 
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b. Discussion on steps to be taken for the future of the program ☒ 

8. Summary and recommendations ☒ 

a. Short summary of the program. ☒ 

b. Dissemination of local evaluation. ☒ 

c. Recommendations for objectives. ☒ 

d. Recommendations on future plans for change. ☒ 
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General Information 

Basic Information Table 

Required Information Entered Information 

Date Form Submitted November 30, 2017 

Grantee Name Helping Services for Youth & Families, Inc. 

Program Director Stacie M. Schroeder 

E-mail sschroeder@helpingservices.org 

Phone 563-379-0629 

Evaluator Name Steve C. Fate 

E-mail stevefatellc@mchsi.com  

Phone 563-380-4629 

Additional Information 
from Grantee (optional) 

 

 

Center Information Table 

Cohort Centers 

Cohort 10 TigerHawk Connections Learning Center, West Union Elementary 

Additional Information 
from Grantee 
(optional) 

 

NOTE: Cohort 12 will report data next year. 

Introduction/Executive Summary 

Helping Services for Youth & Families, Inc. is a non-profit organization working to serve youth 

and families in the nine counties of far northeast Iowa. Our mission at Helping Services is to 

prevent and intervene in areas of relationship violence, child abuse, and substance abuse. Since 

1973, Helping Services has been providing children, teens, and adults with the skills and 

knowledge to bring about positive change in their own lives and in their communities. Staff and 

volunteers work to end domestic violence and child abuse; build healthy families, friendships, 

and relationships; and empower people to stop the future misuse and illegal use of alcohol, 

tobacco, and other drugs.  

Our teams—Domestic Abuse Advocacy, Family Education and Support, Substance Abuse 

Prevention, and Youth Mentoring—provide presentations, research-based programs, trainings, 

and advocacy to families, businesses, and communities. 

The TigerHawk Connections Learning Center is a component of the Substance Abuse Prevention 

Team at Helping Services because it is a program which prevents risky behaviors and helps 

students learning coping skills to deal with life’s challenges. We know that the time after school 

mailto:sschroeder@helpingservices.org
mailto:stevefatellc@mchsi.com
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can be unsupervised, unstructured and without limits on television, computers and unhealthy 

snacks. Many of our students in the past would have gone home, turned on the TV or video 

games and vegged out until parents returned home from work.  

The TCLC program at the West Union Elementary provides a safe, structured and enriching 

program to K - 4th grade students at no cost, no matter family income or status.  The TCLC 

program was initially discovered by the North Fayette Valley Community Coalition (NFVCC) in 

their work to provide after school programming to NFV youth that were participating in risky 

behaviors in the after school hours. The NFVCC approached NFV Administration who further 

identified student achievement gaps and a need for extended learning opportunities as a 

reason for implementing an after school program. Helping Services for Youth & Families 

became involved as the Fiscal Agent and agency responsible for grant implementation.  

In initial meetings of stakeholders, the needs of the students and community resources were 

assessed using data from the Early Literacy Assessment FAST, Iowa Tests of Basic Skills, free and 

reduced waiver students, and the achievement towards CSIP goals. Analysis was completed by 

School Administration, principals and teachers and included input from parent, teacher, and 

student surveys. Extended data such as Iowa Youth Survey, County Health Rankings, County 

Census Data, and research on the effects of Adverse Childhood Experiences (ACES) was 

provided by Helping Services for Youth & Families and the North Fayette Valley Community 

Coalition.  Parent responses were overwhelmingly in support of this program: 

“There is a REAL NEED in our community for this type of service for children.  Many, many are 

alone after school, some until 8 or 9 at night.  It would be great to fill some of those hours with 

activities and movement (not sitting at a computer or IPad, please....too many of them have this 

type of electronic babysitter at home already. They can do that at home).” – NFV Parent Survey 

A gap in achievement scores between low socioeconomic students and non-low socioeconomic 

students was evident in the district assessment data. Other priorities focused on the limited 

quality of family literacy development and lack of student goals to try new things and live a 

healthy lifestyle. All stakeholders agreed it would be beneficial to create and maintain a safe 

and drug-free environment for all students and enhance the collaboration among students, 

youth, families, and community. 

The TigerHawk Connections Learning Center (TCLC) enhances student learning, increases access 

to community supports and activities, and provides parent education and support for school-

aged youth and their families. We work to incorporate experiences from a variety of areas 

including academic, enrichment, cultural, and recreational activities and we do this through an 

organized curriculum, trained staff, strong partnerships with the school administration and 

teachers, involvement with community partners, and by finding ways to incorporate movement 

in our lessons and activities.  
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TCLC staff was recognized as a TigerHawk Pride partners in supporting West Union Elementary 

Youth.  The program will also be recognized in December 2016 as a contributor to the 

designation of West Union Elementary as a Blue Ribbon School. 

TCLC Staff receive a great deal of training and instruction throughout the year in addition to 

monthly staff meetings. These meetings provide us an opportunity to talk through the program 

and find ways to improve on identified areas. Staff trainings in 2016 – 2017 were provided by 

the NFV Curriculum Director, Keystone AEA, Fayette County Public Health, and Helping Services 

for Youth and Families.  Staff also attended the 2017 IMPACT Conference and the 2017 Beyond 

School Hours Conference. Additional training was received for Blood Borne Pathogens, First 

Aid/CPR, No Such Thing as a Bad Kid, Quality STEM Programs, Mandatory Reporter of Child 

Abuse and classroom/behavior management. In April of 2016, the TCLC Project Director 

received DoS certification which continues to be used to develop quality STEM focused 

activities at TCLC.  

It is important to the students of the TCLC program that we treat others with caring and respect 

and are treated that way in return. We want to know that students have friends at the program 

and are learning valuable skills in getting along with others. The TCLC rules focus on respect, 

cooperation, caring and responsibility and in the 2016 – 2017 were adapted to align with the 

building rules.  

Our focus on social emotional learning as a component of youth outcomes is one that we 

believe contributes to student success. Research furthers this approach and “there is growing 

evidence that the social and emotional competencies youth develop while in afterschool 

programs can contribute to their success in school and life (Durlak, Weissberg, & Pachan, 2010; 

Farrington, et al., 2012; Pierce, Auger & Vandell, 2013).  

TCLC utilizes the Conscious Discipline safe place to teach skills for self-regulation of behavior. 

Conscious Discipline is a research based comprehensive self-regulation program that combines 

social and emotional learning with discipline and guidance. Students using the safe place call it 

the “Cool Down Corner” and know it is a place where they can practice their breathing, choose 

an activity that helps them regroup, and set a goal for how they wish to re-enter an activity. 

With this approach, students will learn how to deal with a situation before it escalates. 

The TCLC program maintains a minimum adult to student ratio of 1:10. This is important to the 

youth we serve and increases the number of caring adults in each child’s life. With staffing 

changes in the 2016 -2017 school year, the West Union Elementary program is led by the 

Project Director and a variety of staff including three paraprofessionals who are also employed 

at the elementary. These paraprofessionals work throughout all grades and are a link between 

the work done in the school day and the programming we offer in the after school program. 
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They are able to assist in identifying homework assignments, current topics of study, and 

strategies used in the classroom for students who have additional needs.  

The primary goals of TCLC staff include student safety, professionalism, positive child 

development and the promotion of an inclusive and diverse environment where all participants 

are valued and respected.  Staff and volunteers are screened and trained on positive behaviors 

with youth and appropriate interactions. Each staff and volunteer is required to review, discuss, 

and sign a confidentiality form and Child Abuse Prevention Code of Conduct forms.  

The TCLC after school program is offered each day at dismissal time until 6 p.m. to better allow 

working parents the time to travel and pick up their children. While at program, each child 

receives a healthy snack including fluid milk. Students are encouraged each month to try a new 

food and tasting of seasonal fruits and vegetables is facilitated by the Northeast Iowa Food and 

Fitness Initiative.  

In May 2017, surveys were conducted among students, parents, teachers, and staff. These 

surveys provide information about student likes and dislikes, parent understanding of the 

program, changes in student achievement according to teachers, and staff feedback on the 

structure of the program. Teachers were asked to rate homework completion, student 

participation in the classroom, and student behaviors for each child individually. Parents were 

asked for both quantitative and qualitative data regarding their child’s experiences in TCLC.    
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Demographic Data  

 

Attendance Tables including disaggregated data  

 

2016-2017 School Year Attendance 

Enter data in the appropriate fields as required in the tables below. Data will be from the Fall 

of 2016 and the Spring of 2017. There are separate tables for the Summer of 2016. 

Helping Services for Youth & Families, Inc. 21st CCLC Program Attendance Summary Table 
2016-2017 

 Attendees Sex 

Cohort  Attendance Male Female 

10 All 107 61 46 

 Regular* 94 58 36 

*Regular Attendees have attended the program for 30 or more days. 

Helping Services for Youth & Families, Inc. 21st CCLC Program Attendance by Ethnicity Table 
2016-2017 

  Ethnicity 

Cohort  White Hispanic/ 
Latino 

American 
Indian/ 
Alaska 
Native 

Black/ 
African 
American 

Asian/ 
Pacific 
Islander 

Unknown 
Race/Multiple 
Races 

10 All 94 8 0 4 0 1 

 Regular* 83 6 0 4 0 1 

*Regular Attendees have attended the program for 30 or more days. 

 

Helping Services for Youth & Families, Inc. 21st CCLC Program Attendance by Special Needs 
Table 2016-2017 

  Special Needs 

Cohort  LEP FRPL Special Needs 

10 All 2 45 17 

 Regular* 2 42 14 

*Regular Attendees have attended the program for 30 or more days. 
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Summer of 2016 Attendance 

Enter data in the appropriate fields as required in the tables below. Data will be from the 

Summer of 2016 only. Data from the 2016-2017 school year should be provided in the tables 

above. 

Helping Services for Youth & Families, Inc.  21st CCLC Program Attendance Summary Table 
Summer 2016 

 Attendees Sex 

Cohort  Attendance Male Female 

10 All 40 26 14 

 Regular* 6 4 2 

*Regular Attendees have attended the program for 30 or more days. 

Helping Services for Youth & Families, Inc.  21st CCLC Program Attendance by Ethnicity Table 
Summer 2016 

  Ethnicity 

Cohort  White Hispanic/ 
Latino 

American 
Indian/ 
Alaska 
Native 

Black/ 
African 
American 

Asian/ 
Pacific 
Islander 

Unknown 
Race 

        

10 All 34 3 0 3 0 0 

 Regular* 6 0 0 0 0 0 

*Regular Attendees have attended the program for 30 or more days. 

 

Helping Services for Youth & Families, Inc.  21st CCLC Program Attendance by Special Needs 
Table Summer 2016 

  Special Needs 

Cohort  LEP FRPL Special Needs 

10 All 0 17 14 

 Regular* 0 1 2 

*Regular Attendees have attended the program for 30 or more days. 

Attendance Discussion  

In the 2016 – 2017 school year, there were 107 students attending the TigerHawk Connections 

Learning Center (TCLC) in both the before and after school programs. 
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 Before School Attendance 

Only 1 student attended only the before school program and 30 students attended both the 

before and after school program. Of those students attending the before school program, 61% 

attended more than 30 days.  

Student attendance is tracked daily by sign in sheets that are completed by adults who are 

responsible for the drop off of before school students and TCLC staff. 

The before school program begins at 6:45 a.m. and includes homework help and game time. 

Many of the students who participate enjoy the small group interaction and board games. One 

student reported “I like the before school program because I like playing Uno.” Students are 

released to their normal morning routine which may include school breakfast starting at 7:45 

a.m.  

The TCLC before school program has been a welcome addition to many parent’s morning 

routine. Parents appreciated a safe and supervised place for their children before school. One 

parent noted “I know she is in a safe place before school and interacting with other kids on a 

fun variety of activities.” 

After School Attendance 

 

Over 87% of TCLC participants attended the after school program more than 30 days. Regular 

attendance is discussed with parents during the parent orientation provided as part of the 

enrollment process. Parents are encouraged to send their children to program at least 3 days a 

week.  If students are not in regular attendance at any time, program staff will make a 

connection with parents to discuss any potential barriers.  

12% 

10% 

23% 

55% 

Student Attendance at TCLC After School Program 

less than 30 30 - 59 days 60 - 89 days over 90 days
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The majority of TCLC students attend program more than 90 days in the 2016 – 2017 academic 

year. Student attendance is tracked daily by sign in sheets that are completed by both staff and 

adults who are responsible for the pickup of after school students.  

 FAST Data in Relation to TCLC Attendance 

 

 
 
This graph presents data on the impact of TCLC attendance on FAST performance.  While the 
impact is small, it is noted that participants who attended 90 or more days showed a slight 
increase in proficiency from fall to spring (fall-56% proficient to spring-62% proficient).  All 
other attendance ranges showed decreased proficiency from fall to spring. 

Iowa Assessments-The Impact of Attendance on Reading Proficiency 
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MAP Assessments-The Impact of Attendance on Math Growth 

 

 
 

MAP Assessments-The Impact of Attendance on Reading Growth 

 

 
 
Once again, attendance does not appear to be a factor in projected growth in math.  In reading, 
increased attendance (60 or more days) reflects an increase in TCLC participants meeting their 
projected growth goals. 
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Iowa Assessments-The Impact of Attendance on Math Proficiency 

 

 
 
This graph presents data on the impact of TCLC attendance on Iowa Assessments.  In reading, 
16% of participants attending more than 90 days were considered advanced and 66% were 
considered proficient. In this assessment, program attendance is a positive factor. 
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Partnerships Summary Table 

Enter data in the appropriate fields as required in the table below. Data will be from the Fall of 

2016, the Spring of 2017 and the Summer of 2016. 

Helping Services for Youth & Families, Inc 21st CCLC Program Partners for 2016-2017 

Total Number of Partners = 48 
Contribution Type* # of Paid Partners # of Unpaid Partners 

Provide Evaluation Services 2 1 
Raise Funds 0 8 
Provide Programming / Activity-Related Services 3 45 
Provide Food 2 1 
Provide Goods 0 6 
Provide Volunteer Staffing 0 6 
Provide Paid Staffing 21 0 
Other 0 0 

 *Note: A partner can provide more than one type of service. 

Partnerships Discussion  

TCLC worked with 48 partners in the 2016 - 2017 school year to provide educational 

enrichment opportunities for students. ISU Extension, the Upper Iowa University College of 

Math and Science, Fayette County Conservation, Iowa Department of Natural Resources, the 

Science Center of Iowa, Blank Park Zoo, and the Northeast Iowa Community College provided 

Science, Technology, Engineering, and Math (STEM) activities throughout the year. 

Evaluation Services included the review of objectives and design of evaluation forms tailored to 

collect the data needed to evaluate objectives. Evaluation services also included the purchase 

of access to tracking software from Youth Services.  

Fundraising is currently done by the Project Director who is responsible for program budgets 

and writing supporting grants.  

Programming and Activity Related Services were provided through a variety of partners, most 

of them not paid by the TCLC grant. Project partners included health services provided by 

Gundersen Clinics, the Abbe Center for Community Mental Health, Helping Services for Youth & 

Families,  Fayette County Board of Health and Palmer Lutheran Hospital. Students participated 

in Kids’ Yoga, attended the Fall Health Fair and the NICC Dairy Story. The West Union Park and 

Rec and Valley Park and Rec Foundation provided access to sporting activities such as baseball, 

softball, football, soccer, and basketball. 

Community volunteers helped TCLC cover staff and projects throughout the year. We had 

Upper Iowa University athletes assist with a reading contest. Luther College students visited 

and shared their college experiences while working on arts and crafts. We had volunteers help 
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with administrative work as well as volunteer in the program leading activities and assisting 

with children. We also had for the first time an Advisory Group in the 2016 – 2017 school year. 

This group worked to review current policies and practices and is looking to address 

sustainability by growing community engagement in the program.  

Paid staffing not paid by the grant includes bi-weekly meetings between the Project Director 

and Elementary Principal, observation, guidance, and training by the NFV Curriculum Director, 

and support from the School Secretary.  School Teachers provide ongoing information, ideas, 

strategies, and access to the school day materials.  

Helping Services for Youth & Families, Inc. 21st CCLC Partnerships 

Partner Paid/Unpaid Services Provided 
Helping Services for 
Northeast Iowa, Inc. 

Paid Staffing, training, Fiscal Agent 

North Fayette Valley 
CSD 

Unpaid Facilities, transportation, training, bi-weekly meetings 
with Administration, observation and curriculum 
coordination 

North Fayette Valley 
Community Coalition 

Unpaid Staff, mentoring program, parent education, materials 
and supplies 

ISU Extension Unpaid STEM programs including program materials 
Gundersen Lutheran 
Clinics 

Unpaid Programs on health and wellness 

Palmer Lutheran 
Hospital 

Unpaid Programs on health, career  exploration 

Valley Recreation Board Unpaid Access to sports programs 
Kaleidoscope Kids 
Childcare Center 

Unpaid Advisory role, materials sharing 

Elgin Public Library Unpaid Materials sharing, literacy training 
Northeast Iowa Food 
and Fitness Initiative 

Unpaid Programs on health and exercise, food tasting 

Keystone Area 
Education Agency 

Unpaid Staff training, parent education, materials 

West Union Community 
Library 

Unpaid Meeting space, materials 

Upper Iowa University 
College of Education 

Unpaid Interns, volunteers, Advisory role 

Fayette County 
Conservation Board 

Unpaid Programs on animals, environmental science 

Abbe Center for 
Community Mental 
Health 

Unpaid Social Emotional Learning training, coping skills 

NFV Ministerial 
Association 

Unpaid Volunteers, Advisory role 
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NFV Parents Unpaid Materials donations, Advisory role 
Science Center of Iowa Paid/Unpaid Program on electricity, ideas on additional lessons 
Blank Park Zoo Paid/Unpaid Program on animals, ideas on additional lessons 
Child and Adult Food 
Care Program 

Unpaid Healthy snack planning, materials on food education 

Northeast Iowa 
Community College 

Unpaid HSED services, adult learning opportunities 

Fayette County Dairy 
Producers 

Unpaid Provided dairy products for snack 

Farm Credit Services of 
America 

Unpaid Provided funding for fruit and vegetable tasting 

NICC Dairy Center Paid/Unpaid Field trip, career exploration 
Summer Food Service 
Program 

Unpaid Assistance with snack planning, reimbursement for 
summer program 

Girl Scouts Unpaid Provided Girl Scout meetings at program 
West Union Fire 
Department 

Unpaid Field trip, provided Fire Safety programming 

United Methodist 
Church 

Unpaid Story time and books for students 

Upper Iowa University 
Education Club 

Unpaid Student volunteers 

Upper Iowa University 
Athletics 

Unpaid Pete the Peacock, free event tickets, hosting field day 
on campus 

UIU Student Athlete 
Advisory Club (SAAC) 

Unpaid Volunteers, met with students at UIU Field Day 

West Union Park and 
Rec 

Unpaid Red Cross CPR/First Aid certification for staff, access 
to sports 

Bank 1st Unpaid Career exploration/sharing 
Valley Veterinary Clinic Unpaid Career exploration/sharing 
NuCara Pharmacy Unpaid Career exploration/sharing 
Iowa Department of 
Natural Resources 

Paid/Unpaid Iowa DNR Mobile Exhibit, environmental science 
programming 

Northeast Iowa Food 
Bank 

Unpaid Student programming on healthy snacks, staff training 
on resources 

 

Parent Involvement  

The April Family Literacy Night was a partnership with the NFV Title 1 Reading Program, TCLC 

and the West Union Elementary. Students enjoyed Shel Silverstein poems the week of the 

event, including “The Homework Machine” before designing their own homework machines. 

Parents were able to visit with students about their machines and see what others in the 

program did. Students could spin the wheel for prizes which included books, trinkets, and 
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candy. The over 400 participants enjoyed ice cream and a slide show of all the TCLC activities 

for the year.  

To better provide access to parent engagement opportunities, parent survey participants were 

asked which topics they would like to see more of in the next school year. The majority 

continue to want to learn more about how to make reading, math, and science fun for their 

children while finding ways to help them with their homework.  Additional interest was shown 

in health and wellness opportunities.  

Parents felt that TCLC was doing a good job providing healthy snacks, keeping kids physically 

active, and offering a variety of activities and events throughout the year.  These topics will all 

be considered for the 2016 – 2017 school year and shared with partner agencies that may be 

able to provide access to these trainings and services.  Parents are also asked to write letters to 

legislators to share the need for after school programs and sharing stories for marketing 

materials and grant applications. Parents are also encouraged to be a part of the Advisor Group.  
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Objectives  

NEW FOR 2016-2017. 

 

To follow 21st CCLC Guidelines, grantee organizations are required to measure 14 performance 

indicators that follow the Government Performance and Results Act (GPRA). This is the same 

data reported online to the APR Data System. 

 

GPRA Measures Data Table 

Enter data in the appropriate fields as required in the tables below. The following table collects 

the data needed for these measures. Provide numbers and percentages as indicated. Please 

note the GPRA data intends to measure student improvement based on how many regular 

attendees needed improvement. If you do not have this number, then enter the total number 

of Regular Attendees for each grade level instead. If your program does not include attendees 

in either elementary or middle/high school, leave the cells pertaining to those grade levels 

blank. Data will be from the Summer and Fall of 2016 and the Spring of 2017.  

 

GPRA Measures Data Table for 2016-2017 

Item/GPRA Measures 1-6 Number of 
Regular 
Attendees 
Needing 
Improvement 

Number 
of 
Students 
Who 
Improved. 

Percentage 
of 
Students 
Who 
Improved 

GPRA Measures 1-3 - Improvement in Mathematics. 
Enter Assessment Tool Used Below 

   

Assessment Tool: 1st and 4th quarter grades    

1. The number of elementary 21st Century regular 
program participants who improved in mathematics 
from fall to spring. 

23 10 43% 

2. The number of middle/high school 21st Century 
regular program participants who improved in 
mathematics from fall to spring. 

0 0 0 

3. The number of all 21st Century regular program 
participants who improved in mathematics from fall 
to spring. 

23 10 43% 

    

GPRA Measures 1-3 - Improvement in English.  Enter 
Assessment Tool used in cell below 

   

Assessment Tool: 1st and 4th quarter grades    

4. The number of elementary 21st Century regular 27 15 50% 
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program participants who improved in English from 
fall to spring. 

5. The number of middle/high school 21st Century 
regular program participants who improved in 
English from fall to spring. 

0 0 0 

6. The number of all 21st Century regular program 
participants who improved in English from fall to 
spring. 

27 15 50% 

Item/GPRA Measures 7-8 Number of 
Regular 
Attendees 
Not 
Proficient 

Number 
of 
Students 
Who 
Improved 
to 
Proficient 

Percentage 
of 
Students 
Who 
Improved 
to 
Proficient 

GPRA Measures 7-8 - Improvement in Proficiency. 
Enter Assessment Tool used in cell below. 

   

Assessment Tool: FAST assessments    

7. The number of elementary 21st Century regular 
program participants who improve from not 
proficient to proficient or above in reading. 

38 39 39% 

8. The number of middle/high school 21st Century 
regular program participants who improve from not 
proficient to proficient or above in mathematics. 

0 0 0 

Item/GPRA Measures 9-14 Number of 
Regular 
Attendees 
Needing 
Improvement 

Number 
of 
Students 
Who 
Improved. 

Percentage 
of 
Students 
Who 
Improved 

GPRA Measures 9-11 - Homework and Class 
Participation 

   

9. The number of elementary 21st Century regular 
program participants with teacher-reported 
improvement in homework completion and class 
participation. 

49 31 63% 

10. The number of middle/high school 21st Century 
regular program participants with teacher-reported 
improvement in homework completion and class 
participation. 

0 0 0 

11. The number of all 21st Century regular program 
participants with teacher-reported improvement in 
homework completion and class participation. 

49 31 63% 
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GPRA Measures 12-14 - Student Behavior    

12. The number of elementary 21st Century regular 
participants with teacher-reported improvements in 
student behavior. 

56 24 43% 

13. The number of middle/high school 21st Century 
regular participants with teacher-reported 
improvements in student behavior. 

0 0 0 

14. The number of all 21st Century regular 
participants with teacher-reported improvements in 
student behavior. 

56 24 43% 

 

GPRA Measures Discussion 

 

A variety of assessments were used to collect GPRA Measures including a comparison of 1st and 

4th quarter grades, FAST Assessments, Iowa Assessments and MAP Assessment. When looking 

at the improvement of mathematics, the 1st and 4th quarter grades were reviewed. In the Fall, 

23 of the 94 regular attending students were shown to be in need of improvement and 

achieving less than 50% of math standards. When comparing those same students in the Spring, 

ten were shown to improve proficiency in math. Throughout the year, 12% of students 

increased math proficiency.  

The 1st and 4th quarter grades were again reviewed for student improvement in English. In the 

Fall, 27 students were identified as achieving less than 50% proficiency in reading standards. In 

the Spring, 15 students had shown increased proficiency for an improvement of 11%.  

The FAST Assessment was used to review reading proficiency. In the Fall, 40% of students were 

not proficient. In the mid-year testing, that number improved to 38% proficiency before falling 

to 41% in the Spring. This trend continued when reviewing 4th grade while seeing the 2nd and 3rd 

grades maintain levels throughout the year.  

Homework completion, class participation, and student behaviors were tracked through 

teacher surveys which were administered in the Spring. There was a 33% improvement 

reported in homework completion and class participation with 31 of 49 students showing 

improvement. Student behaviors as reported by teachers saw a 26% improvement with 24 of 

56 identified students showing improvement.  

Objective Summary Tables (all Cohorts) 
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STARTING JULY 1, 2017, GPRA MEASURES WILL BE THE OFFICIAL OBJECTIVES. Additional local 

objectives may be added to help your local organizations better serve your community. 

However, these local objectives will be considered anecdotal. Data will be from the Summer 

and Fall of 2016 and the Spring and of 2017.  

 

For each cohort table, Grantee will enter the appropriate data. If a Grantee did not participate 

in a cohort, that cohort table will be left blank. To add a row to the table, press tab while in the 

last cell of the table and a new row will be added. If desired, all cohorts may be combined into 

one table (especially helpful if all objectives are the same). If this is done, in the objectives 

discussion section, note that the table combines more than one cohort. Objectives will be rated 

as one of four ways: 

 

 Met the stated objective. Must provide methodology on how the objective was 

measured and justification for meeting the objective. 

 Did not meet but made progress toward the stated objective. Must provide 

methodology on how the objective was measured and what criteria was used to 

determine that progress was made. 

 Did not meet and no progress was made toward the stated objective. Must provide 

methodology on how the objective was measured what criteria was used to determine 

that no progress was made. 

 Unable to measure the stated objective. All objectives should be measured unless 

extraordinary circumstances prevent doing so. If an objective is not measured, 

complete details on these circumstances should be provided in the 

Methodology/Justification column. 

 

Cohort 10 Table 

Objective Objective Rating Methodology/Justification for Rating 

The number of regular 
program participants 
who improved in English 
from Fall to Spring. 

Met the stated objective. After comparing quarter 1 and quarter 
4 grades, 64% of students achieved 
75% or more of reading standards in 
the Spring which was an increase from 
56% of students in the Fall. 
Additionally, 20% of students were 
proficient in the Spring with 50% - 
74% of reading standards met.  

The number of regular 
program participants 
who improved in 
mathematics from Fall 

Met stated objective. A review of the 1st and 4th quarter 
grades, 59% of students achieved 75% 
or more of math standards in the 
Spring which was an increase from 
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to Spring. 48% in the Fall. Additionally, 27% of 
students achieved 50 – 74% of math 
standards in the Spring. Reviewing 
Iowa Assessments, 76% of students 
were proficient or advanced in math.  

The number of regular 
program participants 
who improved in 
reading proficiency from 
Fall to Spring. 

Met stated objective. Reviewing FAST assessment data, 40% 
of students were not proficient in 
reading in the Fall assessment which 
improved to 38% in the winter before 
falling to 41% in the Spring. A review 
of the Iowa Assessments shows that 
73% of students were proficient or 
advanced in reading. 

Homework completion  
and class participation 
increases as reported by 
teachers. 

 

Met stated objective. Reviewing teacher surveys completed 
in the Spring, 33% of students saw an 
increase in homework completion and 
classroom participation.  

Student behavior 
increases as reported by 
teachers. 

Met stated objective Reviewing teacher surveys completed 
in the Spring, 26% of students saw 
improvement in student behavior as 
reported by teachers. 

 

NOTE: Cohort 12 will begin reporting data next year. 

Objectives Discussion (including Statistical Analysis) 

This evaluation concerns the TigerHawk Learning Center (TCLC) located in West Union, Iowa 
and serving the students of North Fayette Elementary.  This continues to be a dynamic and fluid 
program enrolling 107 students from junior kindergarten through fourth grade.  Of the 107 
students served, 43% were female and 57% were male with 64 of the enrollees were 
considered at risk by their school. TCLC program enrollees were 3.7% black, 7.4% Hispanic, and 
87.9% white with 1% of mixed races. 
 
In examining this data, the evaluator was mindful that the attendees were a fluid group with 
attendance that ranged from four days to 174 days.  It is also noted that the TigerHawk 
Learning Center had three primary components.  These components were a summer program, 
a before school program, and an after school program.  The after school program had the 
highest enrollment, and all participants in the before school program were enrolled in the after 
school program.  This was not the case for the summer program participants. 
 
In this evaluation, four measures were examined.  These being the FAST assessment (fall, 
midyear, and spring norms), the MAP assessment (fall to spring comparisons), the Iowa 
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Assessments (midyear norms), and classroom Academic Performance Levels (first and fourth 
quarters).  The impact of at risk factors (eight are defined by the local elementary school) and 
program attendance were also explored in the standardized tests. 
 
Using the data from these four sources, the evaluator has reached the following conclusions: 
 

1. The majority of enrolled students did demonstrate proficiency in all annual literacy 
assessments conducted by NFV. 
 

2. The majority of enrolled students did demonstrate proficiency in three of the four 
annual math assessments conducted by NFV. 

 

Academic Performance Levels in Reading 

 

Achieved 
Proficiency 

In: 

All TCLC 
Participants 

Junior 
Kindergarten 

Kindergarten Grade 1 

 Fall Spring Fall Spring Fall Spring Fall Spring 

Less than 
25% of 

Reading 
Standards 

 
15% 

 
6% 

 
16% 

 
0% 

 
6% 

 
0% 

 
25% 

 
0% 

25%-49% 
of Reading 
Standards 

 
14% 

 
10% 

 
67% 

 
67% 

 
6% 

 
6% 

 
8% 

 
4% 

50%-74% 
of Reading 
Standards 

 
15% 

 
20% 

 
16% 

 
33% 

 
19% 

 
19% 

 
8% 

 
8% 

75% or 
more of 
Reading 

Standards 

 
56% 

 
64% 

 
0% 

 
0% 

 
69% 

 
75% 

 
58% 

 
88% 

 
 

Achieved 
Proficiency 

In: 

Grade 2 Grade 3 Grade 4 

 Fall Spring Fall Spring Fall Spring 

Less than 
25% of 

Reading 
Standards 

 
33% 

 
14% 

 
0% 

 
14% 

 
14% 

 
0% 

25%-49%       



Iowa 21st CCLC Local Evaluation Form Reporting Data for 2016-2017 Page 26 of 48 

 

 Prepared by Educational Resource Management Solutions 

 

of Reading 
Standards 

10% 10% 23% 9% 9% 0% 

50%-74% 
of Reading 
Standards 

 
19% 

 
38% 

 
14% 

 
4% 

 
17% 

 
33% 

75% or 
more of 
Reading 

Standards 

 
38% 

 
38% 

 
64% 

 
73% 

 
83% 

 
67% 

 
 
The information gathered for this portion of the evaluation was taken from the literacy 
academic performance level for each grade level during the 1st and 4th quarters.  For all 
participants, there was a decrease of participants in the less than 25% through 49% levels (not 
proficient) and an increase in the number of participants in the 50% and above levels 
(proficient). 
 
This performance supports the stated goal that the majority of enrolled students will 
demonstrate proficiency in annual literacy assessments. 
 

Academic Performance Levels in Math 

 

Achieved 
Proficiency 

In: 

All TCLC 
Participants 

Junior 
Kindergarten 

Kindergarten Grade 1 

 Fall Spring Fall Spring Fall Spring Fall Spring 

Less than 
25% of 
Math 

Standards 

 
18% 

 
3% 

 
17% 

 
0% 

 
0% 

 
0% 

 
25% 

 
0% 

25%-49% 
of Math 

Standards 

 
7% 

 
11% 

 
67% 

 
50% 

 
19% 

 
0% 

 
0% 

 
4% 

50%-74% 
of Math 

Standards 

 
27% 

 
27% 

 
17% 

 
50% 

 
44% 

 
12% 

 
29% 

 
29% 

75% or 
more of 

Math 
Standards 

 
48% 

 
59% 

 
0% 

 
0% 

 
38% 

 
88% 

 
46% 

 
67% 
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Achieved 
Proficiency 

In: 

Grade 2 Grade 3 Grade 4 

 Fall Spring Fall Spring Fall Spring 

Less than 
25% of 
Math 

Standards 

 
14% 

 
5% 

 
36% 

 
9% 

 
0% 

 
0% 

25%-49% 
of Math 

Standards 

 
0% 

 
14% 

 
0% 

 
14% 

 
0% 

 
8% 

50%-74% 
of Math 

Standards 

 
43% 

 
28% 

 
0% 

 
27% 

 
25% 

 
25% 

75% or 
more of 

Math 
Standards 

 
43% 

 
52% 

 
64% 

 
50% 

 
75% 

 
67% 

 
The data for this analysis was gathered from the math academic performance levels using 
quarters one and four data.  While there was an increase from fall to spring in students in the 
less than 25% through 49% (not proficient) levels, The majority of participants displayed 
proficiency at the 50% and greater levels. 
 
This performance supports the stated goal that the majority of enrolled students will 
demonstrate proficiency in annual math assessments. 

FAST Assessments 

 

All TCLC Participants Grade 2 

Fall Midyear Spring Fall Midyear Spring 

% 
Pro-

ficien
t 

% 
Not 
Pro-

ficien
t 

% 
Pro-

ficien
t 

% 
Not 
Pro-

ficien
t 

% 
Pro-

ficien
t 

% 
Not 
Pro-

ficien
t 

% 
Pro-

ficien
t 

% 
Not 
Pro-

ficien
t 

% 
Pro-

ficien
t 

% 
Not 
Pro-

ficien
t 

% 
Pro-

ficien
t 

% 
Not 
Pro-

ficien
t 

 
60% 

 

 
40% 

 
62% 

 
38% 

 
59% 

 
41% 

 
50% 

 
50% 

 
55% 

 
45% 

 
50% 

 
50% 

 
 

Grade 3 Grade 4 

Fall Midyear Spring Fall Midyear Spring 
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% 
Pro-

ficien
t 

% 
Not 
Pro-

ficien
t 

% 
Pro-

ficien
t 

% 
Not 
Pro-

ficien
t 

% 
Pro-

ficien
t 

% 
Not 
Pro-

ficien
t 

% 
Pro-

ficien
t 

% 
Not 
Pro-

ficien
t 

% 
Pro-

ficien
t 

% 
Not 
Pro-

ficien
t 

% 
Pro-

ficien
t 

% 
Not 
Pro-

ficien
t 

 
72% 

 

 
28% 

 
72% 

 
28% 

 
72% 

 
28% 

 
54% 

 
46% 

 
54% 

 
46% 

 
46% 

 
54% 

 
The 2016-2017 FAST data offers information from three testing times during the school year  
Among all participants, small gains were made (or proficiency levels were maintained) in this 
reading assessment from the fall to the winter testing.  These numbers then declined or 
returned to the fall levels by spring.  This decline was the pattern for all participants. 
 
Even with this inconsistent performance, this data supports the stated goal that the majority of 
enrolled students will demonstrate proficiency in annual literacy assessments. 
 
This data deserves further analysis. 
 

FAST Data in Relation to At Risk Categories 
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The two graphs above present the effect of at risk factors on performance in this assessment.  
Simply stated, as at risk factors increase, proficiency decreases.  This is noted especially for 
participants identified with three or more at risk factors. 
 

Iowa Assessments-Math 

 

All TCLC Participants Grade 2 

Math Proficiency Level Math Proficiency Level 

 
Advanced 

 

 
Proficient 

 
Not 

Proficient 

 
Advanced 

 
Proficient 

 
Not 

Proficient 

 
19% 

 

 
57% 

 
24% 

 
10% 

 
68% 

 
21% 

 
 

Grade 3 Grade 4 

Math Proficiency Level Math Proficiency Level 

 
Advanced 

 

 
Proficient 

 
Not Proficient 

 
Advanced 

 
Proficient 

 
Not Proficient 

 
21% 

 

 
58% 

 
21% 

 
31% 

 
50% 

 
19% 
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Iowa Assessments-Reading Proficiency 

 

All TCLC Participants Grade 2 

Reading Proficiency Level Reading Proficiency Level 

 
Advanced 

 

 
Proficient 

 
Not 

Proficient 

 
Advanced 

 
Proficient 

 
Not 

Proficient 

 
24% 

 

 
49% 

 
26% 

 
24% 

 
43% 

 
33% 

 
 

Grade 3 Grade 4 

Reading Proficiency Level Reading Proficiency Level 

 
Advanced 

 

 
Proficient 

 
Not Proficient 

 
Advanced 

 
Proficient 

 
Not Proficient 

 
25% 

 

 
50% 

 
25% 

 
25% 

 
50% 

 
25% 

 
The Iowa Assessments provides additional data for the TigerHawk Learning Center participants.  
76% of participants were proficient or advanced in math.  In reading, 73% of TigerHawk 
Learning Center students were proficient or advanced. 
 
This is a strong display of skills and an indication that the majority of enrolled students are 
demonstrating proficiency in annual math and literacy assessments. 

Iowa Assessments-The Impact of At Risk Factors on Reading Proficiency 
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Iowa Assessments-The Impact of At Risk Factors on Math Proficiency 

 

 
 
 
The two graphs above present the effect of at risk factors on performance in the Iowa 
Assessments.  As was the case with the FAST test, as at risk factors increase, proficiency 
decreases.  This is noted especially for participants identified with three or more at risk factors. 
 

MAP Assessment 

 

 
All TCLC Participants 

 

 
Grade 2 

 
Grade 3 

 
Grade 4 

Met 
Projected 
Growth 
In Math 

Did Not 
Meet 

Projected 
Growth 
In Math 

Met 
Projected 
Growth 
In Math 

Did Not 
Meet 

Projected 
Growth 
In Math 

Met 
Projected 
Growth 
In Math 

Did Not 
Meet 

Projected 
Growth 
In Math 

Met 
Projected 
Growth 
In Math 

Did Not 
Meet 

Projected 
Growth 
In Math 

 
18% 

 
81% 

 
20% 

 

 
80% 

 
5% 

 
95% 

 
42% 

 
58% 
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All TCLC Participants 

 

 
Grade 2 

 
Grade 3 

 
Grade 4 

Met 
Projected 
Growth 

In 
Reading 

Did Not 
Meet 

Projected 
Growth 

In 
Reading 

Met 
Projected 
Growth 

In 
Reading 

Did Not 
Meet 

Projected 
Growth 

In 
Reading 

Met 
Projected 
Growth 

In 
Reading 

Did Not 
Meet 

Projected 
Growth 

In 
Reading 

Met 
Projected 
Growth 

In 
Reading 

Did Not 
Meet 

Projected 
Growth 

In 
Reading 

 
54% 

 
46% 

 
58% 

 

 
42% 

 
54% 

 
45% 

 
70% 

 
30% 

 
The MAP data provide a unique view of student progress.  The information provided is not a 
reflection of proficiency but of student growth.  The MAP assessments are used to measure 
student growth in math and reading.  This assessment is used to graph a student's academic 
progress from year to year using a RIT score.  This assessment does construct a projected 
growth goal for each student. 
 
For this evaluation, the projected growth of the TigerHawk Learning Center was examined.  The 
date that is presented is whether or not participants met their projected growth in math and 
reading.  Data was collected in three test times during the 2016-17 school year.  In math, 18% 
met their projected growth goals.  In reading, 54% of preprogram participant met their 
projected growth goals. 
 
From this initial data, the majority of TigerHawk Learning Center participants showed positive 
growth in math but not in reading. 
 
The evaluator is interested if proficiency levels exist for this assessment. 
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MAP Assessments-The Impact of At Risk Factors on Math Growth 

 

 
 

MAP Assessments-The Impact of At Risk Factors on Reading Growth 

 
Considering the impact of at risk factors on math growth in this assessment, there does not 
appear to be an impact in math growth.  In reading, the same pattern presents itself as in other 
standardized tests.  That being as at risk factors increase, the number of participants who did 
not meet their projected growth also increase. 
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TCLC Academic Goals were developed to align programming with school day and focus on 

proficiency in math and reading as well as homework completion. After comparison of the 1st 

and 4th quarter grades and the MAP, FAST, and Iowa Assessments, it was determined that the 

majority of enrolled students will demonstrate proficiency in annual literacy and math 

assessments conducted by NFV and homework completion increased as reported by teachers. 

TCLC Enrichment Goals were developed to address the lack of educational programming and 

the opportunity to try to activities while gaining 21st century skills. With a review of student 

surveys it was determined the majority of enrolled students tried a new activity or 

demonstrated a new skill. Because of the variety of health-focused programming and 

discussions with students, it was determined by staff and parents that the majority of enrolled 

students know the concepts of nutrition, exercise, and overall health.  

Student behaviors continue to be a focus on the TCLC program. Of the 56 students in need of 

improvement in student behaviors in the Fall, 24 of them showed improvement to the Spring. 

The total percentage of TCLC regular attendees showing improvement was 26%. 

TCLC Family Literacy Goals were established to engage parents in the program and encourage 

participation in a variety of program activities.  With a staff change and lack of a Program 

Coordinator, only one family literacy night was held in the 2016 – 2017 academic year. Over 

400 students, parents and grandparents attended this event which was a joint effort with the 

West Union Elementary and Title 1 programs. Each month, parents were provided information 

on math and literacy strategies and resources to help them with their children’s homework. In 

parent surveys, the majority of respondents indicated they feel welcome in the program and 

know what their children are involved in at TCLC. 

Anecdotal Data 

 

Success Stories 

We received stories and feedback from parents, teachers, school staff, and students throughout 

the year. For this evaluation, we have selected a couple of them to share: 

“TCLC makes learning fun and my children think they are just playing but they have really 

thrived in the program!” – TCLC Parent 

“We moved to the area following a divorce which was really hard on the kids. We did not know 

anyone in the area and this program has not only provided a safe place for my kids to be, but it 
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also provided an opportunity for my kids to make new friends. Without TCLC, I am not sure we 

would have adjusted as well to this major life change.” – TCLC Parent 

“TCLC has helped us help parents that need additional resources. Now we can refer them to the 

program and know the services they will receive.” – Teacher 

“My daughters were painfully shy after moving to the District. At TCLC, they were able to make 

new friends and find students that shared interests. They really came out of their shell once 

they warmed up to staff and students.  This helped their learning during the school day too.” – 

TCLC Parent 

The partnership between the Elementary and TCLC has been a strong one and the Principal’s 

story is used to feature our work to link the school day with the after school program.  

The TCLC has been a great addition to West Union Elementary.  This once small 
after school program has grown to almost full capacity.  The partnership we have 
established with this program is immeasurable.  I have really enjoyed working 
with the Leadership Team of the TCLC as we find more and more ways to have 
them get involved with our teaching staff and our students’ success. 
 
Some of the activities that the TCLC and West Union Elementary have partnered 
in: 

 Enrichment Curriculum 
 Intervention Strategies 
 Iowa Core Literacy and Mathematic Lessons and Activities 
 Literacy and Math Nights 
 Parent Teacher Conferences 
 Literacy Summer School 

And I am sure there are many more!  We look forward to this continued 
partnership and having the best interests of our students' in mind as we work 
together to help them accomplish their goals. 

- Travis Elliott, West Union Elementary Principal 
 
Parent feedback continues to be important in the TCLC program as it helps us 
understand our successes and areas for improvement. Some parent quotes from 2016 – 
2017 include: 
 

“I feel he gets more time to work on spelling, reading, and math. His scores have 

improved from this fall to now in all areas.” 

“I have my daughter here because she needs new learning activities and I have 

seen a huge change in her. You guys are doing AWESOME!! 
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“TCLC is a safe place for my three children to go to with opportunities to do fun 

things they wouldn’t normally experience. They love the special guests, trips, and 

projects!” 

“I don’t have to worry about my children. They always enjoy the crafts and 

activities that they get to do here. I love that they are learning and getting extra 

homework help at the same time as having fun.” 

Student feedback helps us to understand what students like most about the time they spend 

with us. Some student quotes include: 

“The best thing about TCLC is recess outside, play with my friends, TCLC staff.” 

“What I like about TCLC is literacy nights, recess, and snack.” 

“I like everything about TCLC.” 

“I like switching group activities, game boards, and reading.” 

“I really liked when the veterinarian came to talk to us about his career.” 

“My favorite part is journals.” 

Best Practices 

In looking at what TCLC does well, the following stand out: 

 STEM Activities – these activities are incorporated into the lesson plans at least once a day.  

Basic activities include card and dice games for math, building structures from sticks, straws, 

and tape or using computer programming to make a cat dance on the computer screen.  

Activities are hosted by partner agencies and also through the organized curriculum used in 

the program.  

 TCLC utilizes Mindworks Curriculums that feature all subjects of the common core with 

hands on activities that facilitate fun and learning. Each activity has a facilitator’s guide 

which provides talking points for before, during and after the activity. This has improved the 

quality of the activities we do and encouraged student engagement in all areas of the 

program even when not using the curriculum. 

 Student to adult ratios are low at TCLC with no more than ten students per one staff. Having 

low student to staff ratios ensures small group help with homework and more hands on 

interaction when doing projects.  

 Community partnerships and access to resources is a benefit for parents of the TCLC 

students. Staff work to inform the community about the TCLC program and find 

opportunities to share information. Many community partners have provided parenting 
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classes, money management programs, health and wellness activities and more as a result 

of the partnerships.  

 

Pictures 
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Student, teacher, parent, and community input 

Student Surveys 

Students enjoyed providing input on the TCLC program and shared many ideas about future 

activities they would like to see included. When looking at student survey results, the majority 

of students have one or more teachers/staff they like at TCLC, get along with their classmates, 

and have one or more friends in the program. However, the majority of students also reported 

they do not always complete their homework on time and are not always excited to be at TCLC.  

Overall, students enjoy the field trips and learning about animals while at TCLC. Their least 

favorite activities were homework help, math practice, journal writing and yoga. They would 

like to be outside more while at TCLC and would enjoy more arts and crafts acitivites.  A few 

even suggested they would like a nap time after a long day of school.   
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Parent Surveys  

TCLC parents were asked to complete end of year surveys and 16 were received. These surveys 

provided both qualitative and quantitative data feedback for our program. This data was used 

to determine our achievement of goals for Family Literacy.  

Parent registration can be completed online or on a paper application. The majority of 

applications were paper copies which were distributed at the Elementary office, through TCLC 

staff, and at outreach booths and events staffed by TCLC staff. Parent registration included a 30 
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minute orientation which was conducted in large groups prior to the start of the school year 

and as needed throughout the school year.   

A goal of the program is to have parents feel welcome and all survey participants noted they 

agreed or strongly agreed when asked if they and their child feel valued and respected by TCLC 

staff. 

 

 

 

 

 

 

 

 

To increase parent engagement, parents were asked about which additional programs or 

services they would like to see included in TCLC.  Parents were most interested in learning more 

about how to support their students’ learning in reading, math and science and tips for assisting 

with homework. They also showed interest in physical activity and health and wellness 

opportunities. Money Management continues to be a topic of interest. There was no interest in 

HSED or GED classes with the 16 parents that responded to the survey. Results for parent 

engagement interests can be seen below: 
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Teacher Surveys 

West Union Elementary Teachers were asked to complete a Survey Monkey for each TCLC 

student. They were asked to rate student improvement from the beginning of their year 

through the end of the 2016 – 2017 school year.  

Each day of program, TCLC students spend time on homework assignments, studying for tests, 

and review concepts covered as part of the school day. When asked about homework 

completion rates and teacher satidfaction, teachers reported that 48.1% of students did not 

need to improve, 14.8% had significant improvement, 11.1%  had moderate improvement, 7.4%  

had slight improvement, and 18.5% had no change.  

 

In addition to homework completion, TCLC works on responsibility in the classroom which 

includes turning in homework on time, bringing assignments and materials to program, and 
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remembering Reading Counts books for free reading. Teachers were asked to rate students’ 

improvement or decline in turning in homework on time from the beginning of the year to the 

end of the year. Teachers reported that 51.7% did not need improvement, 7.4% had significant 

improvement, 11.1%  had moderate improvement, 7.4%  had slight improvement, 18.5%  had 

no change, and 3.7% had moderate decline.  

 

Students who participate in class have an understanding of the concepts and are confident in 

answering questions. Teachers reported that over the 2016-2017 school year 25.9% students 

did not need to improve, 11.1%  had significant improvement, 18.5%  had moderate 

improvement, 14.8%  had slight improvement, and 29.6%  had no change in classroom 

participation.  

 

Student behavior is a goal area for TCLC and we are working to reduce the time classroom 

instruction is stopped for behavior issues. In teacher surveys of student classroom behavior 

from the beginning of the year to the end of the year, it was reported that 40.7% of students 
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did not need to improve their behavior, 7.4%  had significant improvement, 18.5%  had 

moderate improvement, and 33.3% had no change.  

 

Sustainability Plans 

 

a. Sustainability Plan. Provide a summary of plans for sustaining the afterschool program 

after the end of the 21st CCLC grant.  

We are working to expand the knowledge of our program and working to bring new partners on 

board. Current activities to expand volunteer engagement include: 

 planning of Lights on Afterschool event to inform and engage business community 

 presentation to Chamber of Commerce Executive Board to help share program 

information 

 all student applications now include volunteer and donation section to encourage 

support 

 visiting licensure with DHS as a child care facility to generate funds 

 exploring per student costs for full pay lunch families 

 partnership with Dollar General for supply donation 

 crayon and supply drives with NF Ministerial 

 create wish list of supplies and materials to have available when asked 

 Completion of WalMart, Kmart and Shopko materials grants applications 

 coordinate with Economic Development 

 utilize toy library in Decorah (items can be used three weeks at a time) 

 Create TCLC rocks video to share why students think program is important 

 Share pictures on activities  

 Ask those that partner why they choose to do so 

 Host an open house in conjunction with Chamber After 5 event 
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 Provide a onetime mailing to NFV Households featuring stats from TCLC and providing 

ways they can get involved 

 Send email to households with call to action 

 Ask high schooler or UIU student to consider taking pictures, creating a video or other 

promotional items  

 Send survey monkey to parents on how they can provide support 

 Build an email database 

 Have sponsor levels and ask for monetary donations 

 Consider payment from TCLC families based on income levels 

 Consider membership fee for TCLC families to cover materials and supply costs 

The Advisory Group is beginning to form a list of next steps and will continue to discuss 

sustainability. Fall events will include a Lights on Afterschool event on October 26th and a 

Chamber After 5 event. We will need to share information about the program and educate the 

community on the benefits. We will also need to engage more community groups, businesses 

and organizations to provide sustainability of programming. 

Partner Contributions  

For each partner, enter the requested information into the text boxes in the table below. To 

add a row to the table, press tab while in the last cell of the table and a new row will be 

added. Contributions should be one of the following. 

 Provide Evaluation Services 

 Raise Funds 

 Provide Programming / Activity-Related Services 

 Provide Food 

 Provide Goods 

 Provide Volunteer Staffing 

 Provide Paid Staffing 

 Other 

Partner Contribution Table for Sustainability Plan 2016-2017 

Community Partner Contribution (detail) Staff 
Provided 

In-kind 
value 

Sites 
Served 

Community Partner Contribution (detail) Staff Provided In-kind 
value 

Sites 
Served 

North Fayette Valley School 
District, West Union 
Elementary 
 

Staff training, space for before 
and after school programming, 
storage area, electricity for 
coolers, curriculum 

Principal, 
Curriculum 
Director, 
Administrative 

$24,000 West 
Union 
Elementary 
(WUE) 
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coordinator, student data 
reporting, behavior 
interventions 

Staff, 
Guidance 
Counselor 

North Fayette Valley 
Community Coalition 
 

Volunteer staff, mentoring 
program, office space, 
substance abuse prevention 
programming, Love and Logic 
Parent Education 

Coalition 
Coordinator, 
Mentoring 
Coordinator, 
Youth 
Initiative 
Coordinator, 
High School 
Youth Group 
members 

$11,500 WUE 

Upper Iowa University 
College of Education 
 

Advisory Role, student 
volunteers, third party 
evaluation, interns 

Dean of 
College of 
Education, 
Professors, 
Students 

$6,000 WUE 

Child and Adult Food Care 
Program 
 

Snacks for after school 
programs, staff training and 
oversight 

CACFP 
Consultant 

$8,000 WUE 

Summer Food Service 
Program 
 

Meals for summer program 
(breakfast and lunch), training 

SFSP 
Consultant 

$4,000 WUE 

 
Fayette County Extension 

STEM programming, summer 
programs, including materials, 
staff 

Youth 
Educator 

$3,200 WUE 

Gundersen Lutheran 
Hospitals and Clinics 
 

Health and wellness education, 
parent education, First 
Aid/CPR/AED, career sharing, 
materials 

Nurses, staff $2,000 WUE 

Keystone Area Education 
Agency 
 

Training, materials, books and 
kit checkout 

Math and 
Literacy 
trainers, PBIS 
consultant 

$4,000 WUE 

Fayette County 
Conservation Board 
 

Nature programming and 
materials 

Youth 
Educator 

$800 WUE 

NFV Parents 
 

Advisory role, materials, 
volunteers 

Varies $360 WUE 

Upper Iowa University 
College of Science 

STEM activities Professors 
and students 

$1,200 WUE 

Fayette County Dairy 
Producers 

Farm to table, dairy snacks, and 
farm education transportation 

None $360 WUE 
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Farm Credit Services of 
America 

Farm to table and farm 
education 

None $2,500 WUE 

NICC Dairy Center Farm education Dairy Center 
tour/trainer 

$150 WUE 

Fayette County Fair Fair tour, 4H education, 
admission 

2 tour guides $164 WUE 

West Union Fire 
Department 

Firetruck ride, education 4 firemen $120 WUE 

United Methodist Church Books and materials for 
summer camp 

None $250 WUE 

Upper Iowa University 
Education Club 

Student volunteers, tutoring 
help 

Varies $900 WUE 

Upper Iowa University Pete the Peacock, free event 
tickets, hosting field day on 
campus 

Student 
athletes, 
mascot 

$1,000 WUE 

UIU Student Athlete 
Advisory Club (SAAC) 

Volunteers, field day activities, 
tour of campus 

Student 
athletes 

$2,000 WUE 

West Union Park and Rec Red Cross CPR/First Aid 
certification 

Director $455 WUE 

Valley Veterinary Clinic Career exploration Vet $30 WUE 

Bank 1st Career exploration Loan Officer $30 WUE 

Iowa Food Hub Farm to Table education, field 
trip 

Staff $60 WUE 

Country View Dairy Field trip, yogurt Staff $120 WUE 

Northeast Iowa Food and 
Fitness 

Walking club materials, cooking 
club, health foods education 

Program staff $2,000 WUE 

Girl Scouts Student programming Scout leader $540 WUE 

Boy Scouts Student programming Scout leader $540 WUE 

Iowa DNR Mobile exhibit None $1,000 WUE 

Northeast Iowa Food Bank Staff training Program staff $60 WUE 

Science Center of Iowa Simply Electrifying (grant 
funded) 

Program staff $400 WUE 

Ronald McDonald House 
Charities 

16 kindle fire tablets None $4,000 WUE 

Yoga for Kids Yoga sessions Instructor $1,600 WUE 

Luther College Alpha Phi 
Omega 

Student volunteers, college 
exploration 

Student 
volunteers 

$480 WUE 

Helping Services for Youth 
&Families 

Drug prevention programming, 
TCLC emergency staff coverage 

Program staff $1,000 WUE 

Fayette County Public 
Health 

Staff training, student first 
aid/CPR 

Nurse $400 WUE 
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Summary and Recommendations 

 

Short summary of the program. 

In reviewing the provided data, the evaluator finds the TigerHawk Learning Center to be a 

strong support for students attending West Union Elementary.  While skill acquisition must be 

placed with this school, the Center provides significant academic, social, and emotional support 

in it’s before school and after school programs.  Adding significant adults to participant’s lives 

during their extended day strengthens needed assets for the participating students. 

Much of the data collected and examined in this evaluation is seen as baseline data that will be 

added to.  With that said, the evaluator is comfortable in stating that significant progress has 

and is being made to meet the programs stated goals. 

As an added note, the data collected was diverse and in a variety of forms.  One area the 

evaluator examined was the performance of participants considered at risk by the school’s 

classification and by economic indicators.  While no clear pattern emerged, the evaluator will 

continue to examine data as it relates to these students. 

Dissemination of local evaluation. 

A copy of the local evaluation will be made available on the Helping Services website: 

www.helpingservices.org/tclc  

Copies will be provided to school administration, school board, as well as the Advisory Group. 

Parents and teachers will be notified of the completion of the document and where it can be 

found.  Social media will also be used to provide a link to the complete report. 

Recommendations for objectives. 

a. Recommendations on future plans for change. 

The evaluator recommends: 
 
1. That the TCLC staff continue to coordinate their academic programing with the participants 

classroom teachers.  Specifically to supplement and support the academic performance 
areas being measured. 

2. That the TCLC staff anticipate (through communication) each standardized testing session 
that participants are involved with to increase motivation and reduce testing fatigue.  The 
evaluator will be available to explore and construct these interventions. 

3. That the TCLC staff continue and expand efforts to address the at risk factors identified for 
participants.  This recommendation includes partnering with school and community 
providers to provide specific academic and behavioral services. Again, the evaluator will be 
available to explore and identify appropriate partners and services. 

http://www.helpingservices.org/tclc
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4. That the TCLC staff continue to encourage/require increased attendance for participants to 
maximize this programs benefits. 

5. That the MAP test be further explored for inclusion in this programs evaluation.  If 
proficiency levels can be established for this test, it should be retained.  If proficiency levels 
are not available, it should be dropped or replaced. 


